WBA meeting 3/28/18 
705 PM call to order

Introductions of Board

President Dave
* Registration is closed but for stallions- they close 4/1. Currently have 2 teams. 
* Equipment- coaches to get with commish’s to get their bags and balls
* Uniforms have been ordered; tball & inst by end of this week; end of next week minors before picture night. What people order is what they get. We put sizing charts online for better fits. Did order some extra pants in BC shed if we need to switch out.
* Inst- 2 new pitching machines are in the garage and mounted. There are a bucket of 36 balls with each machine try to keep with them. Pat wants to set up a time with managers to go over instructions. They are also attached on the wall for reference. Reminder for battery charge after each game.
* Permits- commish’s have all permit dates and times; we were able to get lower landon all days but Sunday which is a great thing.
* Travel- all coaches and respective commish’s have worked with each other for scheduling field time and game time
* Fields- Pat gave update on where we are: UL, LL need to be dragged; fix batters box and mound at UL too; FVE 2 & 3 are raked and dragged; Rubber to be installed at FVE1 to assist with practices; Avondale is good; LL fencing is not ours- it’s Titans in the dugout; Dave is contacting the county to see what they are doing with it; county will fix the board on the dugout; Bob got keys and made copies he will distribute
* Fundraisers: Opening Day- Ravens Raffle tickets will be awarded; O’s tickets: reminded the coaches to get the money and forms in ASAP; reminder about golf tournament- need to register asap; asked for companies to sponsor holes, etc.
* Reminder of picture nights
* All managers and assistant managers- need to do the background check! We get the reports from the county to verify; ID badges should be mailed out soon if not already; bring it with you to games don’t necessarily have to wear it all the time
*Bats: if anyone is interested in buying a bat let Dave know and he can get you the POC for the 15% discount from League outfitters
* Coaches clinics- new coaches suggestion to view Ripken baseball and dave will send some info out
* Opening day- went over things planned
* Netting for FVE to put back up; we will be reaching out to teams to get some volunteers to put the netting back up soon

Safety Meeting started at 7:32pm.
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